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other speakers. The last named in moving the adoption of the
memorial, a somewhat crudely drawn up document, gave Masons for
their taking the unusual step of asking for an extension of the
Viceroy's term of office. He said that it was "eminently desirable
that the same mind which conceived a great measure should be
secured to carry it to completion/' and that there was no knowing
what another Viceroy might or might not do. Lord Lytton's antics
had completely dispelled the illusion that a Viceroy must necessarily
be a great, good and large-minded man. There was, Pherozeshah
added, another consideration which had reference to the scheme of
local self-government, which he regarded as in the nature of an
admission that the bureaucracy were " unequal in the long run to the
task of paternally administering the affairs of a people of whose real
inner life they have managed to remain profoundly ignorant," and
that it was politically expedient that the people of India should be
asked to co-operate in the work of governing their country. Both
these contentions according to Pherozeshah, were totally repugnant
to the officials, who " alternately frown or smile contemptuously at
people who ignorantly imagine that any combination or organiza-
tion of the inferior natives of the country could possibly come up to,
much less excel, their trained and cultured capacities for administra-
tion." The success of Lord Ripon's great scheme being largely in the
hands of these people, it was, therefore, imperatively necessary that
Lord Ripon should continue in office for some time to prevent his
policy being obstructed or quietly given up.
Lord Ripon did not continue in office, as everyone wished he
would, and left the country actually before his term was over. The
fate which overtook his scheme of local self-government need not be
discussed. It is a melancholy record of obstruction and hostility on
the part of a bureaucracy "armed with impenetrable prejudice," and
the miserable progress the country has to show in the direction of
local self-government, even more than a generation after it was
inaugurated, is due as much to the system as to the men called upon
to run it
Before Lord Ripon retired from the country, his chief lieutenant,
Sir Evelyn Baring, afterwards Lord Cromer, left India to take up his
great work in Egypt, which was destined to change the face of the